

Request for Quotation (RFQ) – Mobile Application Development for ThriveSpace Project

Reference RFQ: TG/RFQ 2025-001
Date: 4th December 2025

To/ All the software development companies
Dear Sir/Madam,
Together Association invites a software development company to submit a formal price quotation for the provision of integrated interactive mobile application. The project aims to encourage users to engage in positive environmental and social behaviors through an intelligent mobile application that utilizes digital activities, incentives, and continuous interactive mechanisms between individuals and partner institutions.
Background of the project:
This document outlines the request for quotation of the two-year pilot initiative implemented by Save the Children Iraq (SCI Iraq) in partnership with Together Association for Human and Environmental Protection. The project is funded by the Australian Government’s Department of Foreign Affairs and Trade (DFAT) under the Australian NGO Cooperation Program (ANCP).
ThriveSpace aims to strengthen climate resilience and emotional wellbeing among adolescents in Iraq’s public secondary schools. The project started from August 2025 to July 2027 across four schools in Baghdad and Erbil, directly targeting 3,329 students aged 12–18, 120 school staff (including school counsellors), and 6,200 caregivers, with an estimated indirect reach of over 22,000 community and digital users.
In response to the growing psychosocial distress among adolescents - exacerbated by climate-related disruptions such as dust storms, drought, and extreme heat - the project introduces a three-pronged approach:
(1) student-run eco-initiatives supported by seed funding and community giving through a school-based resilience fund 
(2) school-based psychosocial support delivered by trained counsellors 
(3) children-led digital platforms for climate storytelling and peer support

Scope of work
The project includes the development of an interactive mobile application compatible with Android and iOS, along with a web-based administration panel for managing content, activities, users, and partners. This includes but not limiting to developing user-friendly interactive interface that is suitable for different age groups particularly for children and youth. The application should be suitable for children to use it and give positive experience with using the texts, images and videos. And most importantly the app is gamification that gives points, badges and level system that children see their digital reward wallet and vouchers for the activities and points they receive. The application shows the referral and invitation system, with interactive reports and analytics to monitor engagement and impact of the application and the contents. 

Delivery Requirements:
· Fully functional mobile application that is ready on app store and google play.
· Web-based dashboard
· Gamified system (points, rewards, badges)
· Multilingual support (Arabic, English, Kurdish-Sorani)
· Source code and documentation
· Basic integration (maps, notifications)
· User and admin manuals (Arabic/English)
· Technical support and maintenance plan. 

Compliance: 

· Ensure the service application meets international standards of child protection, online cybersecurity, with ISO/IEC 27001 for information security, GDPR principles for data protection. 

Submission instructions:
· Bidding form: Submit the original copy of the attached bidding form in PDF format, clearly indicating unit prices and total costs. 
· Deadline: quotations must be received by 15th Dec 2025, at 4:00 PM Baghdad time.
· Subject line: in the email write the following subject line “ThriveSpace- Mobile development application”. 
· Alternative quotation method [footnoteRef:1] [1:   in case there are not enough applicants via email, this RFQ can also be collected by hand or through field visits to by the procurement committee from companies to fill out the form and receive the quotation. This will not impact the evaluation criteria. ] 


Quotation requirements:
· Prices: All prices must be quoted in Iraqi dinar (IQD) and include the taxation.  
· Evaluation Criteria: offer will be evaluated based on price competiveness, quality, and delivery reliability, company’s profile, experience in web, and app development. 
· Payment terms: payment will be issued as below:  
· First payment: 50% of the total payment will be paid upon the agreement, sharing the plan and proposal that contain the delivery timeline, and functionality. 
· Second payment: %50 upon completion of the service, application delivery, clear instruction, guideline and it’s ready to use. 
· Service Contract: a contract will be made between the company and Together to have a monthly service contract, the monthly fee will be paid based on the quotation price and further negotiation. 
Validity:
Quotation must remain valid for 30 days from submission deadline. 
Timeline:
Implementation period should not exceed two months, but this can be negotiated after submitting the quotation and proposal. 
Ethical Standard: 
Bidders must adhere to Together association’s ethical and anti-corruption policies. Any video involving corrupt, fraudulent, or corrective practices will be rejected. 

	Item No
	Required service and specifications
	Description
	Unit Price IQD
	Total Price IQD

	1
	Analysis
	Requirements gathering and planning
	
	

	2
	Development
	Mobile app and web dashboard implementation
	
	

	3
	Testing &QA
	Unit, integration, and UAT testing
	
	

	4
	Launch
	Deployment of App Store and Google Play
	
	

	5
	Support Service
	12 Month Technical support and maintenance through a service contract, regular visit to office and remote work on the application. 
	
	

	
	Grand Total
	



Submission Method
· Submit this quotation after filling in all the information, signed and stamped, with any other technical proposals, certificates or registration if any to the following email address (info@togethereco.org). 
· If you have any questions, please contact the contract number or email address below: 
· 07511851992
· Email: info@togethereco.org

Note: additions, free offers can be written below in case you have an additional offer/service after filling in the table above:
 


I certify that I have read and understood the Together general conditions of contract for the procurement of Goods and provision of service. I further certify that the company mentioned above has not engaged in corrupt, fraudulent, collusive, or coercive practices in competing for, or in executing, contracts. 

	Company Name
	

	Authorized person
	

	Address
	

	Contact Email
	

	Contact person
	

	Phone Number
	



Service Provider Signature:
Stamp:
